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BESPOKE Al WORKFLOW ENGINEERING LTD.

Cross-Sector Agentic Impact Workshop

Find one automatable bottleneck in half a day

NOT A WEBINAR. A WORKING SESSION.

Eight leaders from pharma, engineering, ops, and executive roles sit in the same room. Each maps one
real recurring task. Together you discover how the same patterns — inbox queues, validation bottlenecks,
shadow Al — show up across industries.

You leave with a Personal Automation Map and a two-week pilot scope. No production access. No
sensitive data required.

FORMAT

When September—October 2026 (date confirmed after curation)
Where Dublin city centre (hybrid)

Duration 3.5-4 hours + optional networking

In-person seats 8 (curated; max 2 per organisation)

Virtual observers Up to 2 (framing, panel, Q&A only)

Investment €49 early bird - €79 standard - €99 final seats

AGENDA

1. Framing (30 min) — Why vertical micro-agents beat horizontal co-pilots

2. Bottleneck mapping (60 min) — Silent worksheet + paired walk-through on your real task
3. Cross-sector panel (45 min) — Shared patterns in delays, failed automation, governance
4. Scorecard + pilot scope (45 min) — Green/Amber/Red qualification; draft two-week slice

5. Close (30 min) — Book complimentary scoping call; optional networking

WHO SHOULD APPLY

Regulated QA, compliance, ops (pharma, medical, GDP)
Engineering CTO, VP Eng, tech lead

Ops /[ finance Analyst, controller

Executive Division head, innovation director

Application required. We curate a balanced mix — first paid does not guarantee a seat.

WHY US

e 26 years enterprise architecture — boardroom strategy plus hands-on execution

¢ Vertical micro-agents, not chat co-pilots — orchestrated pipelines with human validation
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¢ Proven patterns — predictive quality (12-18 month regulatory lead time) - GDP compliance
automation with zero-API intake

Karl Nolan - Principal Consultant - karlnolan@gmail.com - ai-development.ie

Apply at ai-development.ie/workshop.html
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